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VESS was only a few months old at 
the beginning of 2015.  The year just 
gone has seen VESS implementing 
the first of what we hope will be 
many projects.  

2015 was an important and we believe a successful year for VESS. It was VESS’s 

first full year of operation and marked the beginning of some exciting projects. 

These projects have enabled VESS to raise its public profile, which improves our 

ability to fulfill our aim of increasing awareness of conservation issues and 

solutions. VESS has also, through the projects, formed good relationships with 

government departments and other organisations working towards conservation 

of Vanuatu’s natural fauna and flora.  

 

 



 

 

VESS Annual Report 2015 
 

VESS 
 

2 

1

VESS applied for a capacity building grant from the 
Critical Ecosystem Partnership Fund (CEPF) in the 
2014 call for Letters of Inquiry. The application 
was accepted and in March 2015 a funding 
agreement was signed for the project entitled: 
“Supporting the Vanuatu Environment Science Society 
in its first year of operation including a project to 
develop dugong and seagrass educational materials.”  

The project runs from 1st March 2015 to 29th 
February 2016. The aim of the grant is to help set 
up the organisation and includes writing of a 
policy and proceedures manual and setting up an 
accounting system for VESS. A Facebook page 
https://www.facebook.com/vanuatuconservation 
was set up to help to disseminate environmetal 
information and a website is under construction.  

A large part of the grant was dedicated to our first 
conservation project which is to writing and 
designing the educational materials for dugong 
and seagrass conservation. VESS formed a 
student conservation club to assist with this 
process and give the students some experince in 
working on a conservation project. The materials 
that are being produced are 3 posters and a 
booklet with information and activities. 
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This project also included holding of public 
lectures and meetings for increasing the 
knowledge of Vanuatu’s natural fauna and flora 
and holding a stakeholder meeting. 

The project is supported by the Department of 
Environmental Protection and Conservation 
(DEPC), The Covention on the conservation of 
Migratory Species of wild animals (CMS) 
Dugong MoU Secretariat and SPREP who have 
given technical advice on the educational 

CEFP capacity 
building small grant  



 

 

VESS Annual Report 2015 
 

VESS 
 

3 

1

 

In 2015 VESS joined forces with the Department of 
Environmental Protection and Conservation 
(DEPC) to organise events for National 
Environment Week from 5th to 12th June, which 
coincides with World Environment Day. The 
Vanuatu Fisheries Department and the Department 
of Forestry also took part. The UN’s theme for 
World Environment day 2015 was “Seven billion 
Dreams. One Planet. Consume with Care”. In a similar 
vein our theme for National Environment Week 
was “Seven bilian pipol. Wan planet nomo. Yumi mas 
lukaotem gud.” 

The activities started with an opening ceremony at 
The Vanuatu Cultural Centre with a sandalwood 
seedling planting ceremony. VESS and the DEPC 
teams cleaned up and conducted a litter survey at 
Fatumara Park and others were encouraged to 
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conduct their own clean up and surveys. Big Blue, 
one of Port Vila’s dive operators, conducted an 
underwater marine debris dive and survey just off 
the shore at Fatumara Bay at the same time. 5126 
items of rubbish were picked up in the litter 
surveys 70% of them were plastics and the 
majority related to food and drink packaging.  

Other activities included a short film night and an 
underwater photo competition. Fisheries officers 
gave an informative presentation on the role 
fisheries have in protecting Vanuatu’s marine 
resources.  

We also challenged everyone to try to live one 
day without plastic to highlight just how much 
plastics have come to dominate modern life.  

The closing ceremony was held at the Vanuatu 
Cultural Centre and diplomats from UK, 
Australia, New Zealand and France, along with 
other invited guests, planted more sandalwood 
seedling. The Vanuatu Cultural Centre staff put in 
a great effort and 
cleared all the 
litter from 
Saralanga Park 
and around chief's 
Nakamal on the 
Thursday as part 
of their 
commitment to 
National 
Environment week 
and so the park 
was clear of 
rubbish for the 
invited guests.  

 

National Environment 
Week 2015 

Camera angle photography 

Camera angle photography 
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The ICC is not just a cleanup, it is also a 
survey of litter, this citizen science project give 
valuable information and data about the 
amount of rubbish entering our seas.  

VESS teamed up with the Department of 
Environmental Protection and Conservation 
(DEPC) to clean up and survey Fatumara 
Park, between Chantilly’s and the Anchor Inn 
as well as along the seafront park. 50 adults 
and 6 kids took part and 47 rubbish bags were 
filled with 5137 pieces of rubbish. Every piece 
was identified, counted and entered onto data 
sheets. We collected a total of 203 kg of 
rubbish from 1.2 km of shoreline.  

Other organisations and individuals also took 
part in the event including the Bastian 
Foundation team, who collected 113 kg of 

For the first time Vanuatu participated in the world’s largest volunteer beach 
cleanup. The ICC is organised by the Ocean Conservancy and every year the 
third Saturday in September is designated International Costal Cleanup Day. 
This year VESS was approached by SPREP, who were encouraging more 
Pacific countries to participate in this annual event, to host the ICC in 
Vanuatu.  
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rubbish form the coastline in Pango. Another 
32kg of rubbish was collected close to Mele. The 
majority of the litter that was collected was plastic 
and the vast majority of that was related to food 
and drink packaging. A full report with further 
details is available.  

Camera angle photography Camera angle photography Camera angle photography 

Plastics 

Paper 

Metals 

Glass 

Other materials 
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Public talks 
 

VESS continued its series of public talks and 
five were held in 2015. The topics were:  

“Crown of Thorns Starfish Outbreaks in 
Vanuatu and what to do about them” by 
Jayven Ham and Sarah Graham 

“Dugongs and their Conservation” by Donna 
Kwan and Maya Bankova 

“The Sustainable management of Vanuatu’s 
marine resources” by Vanuatu Fisheries 
Department.  

“Did you know you are living in the East 
Melanesian hotspot for Biodiversity?” by Helen 
Pippard and Luisa Tagicakibau 

“Africa to the Pacific - A snap shot of 
environmental change” by David Loubser 

The talks were well attended with over 30 
people at the majority of the evenings.  
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In June VESS was asked to be the implementing 
partner on behalf of the Vanuatu government for 
the GEF-funded global Dugong and Seagrass 
Conservation project. The project is called 

Enhancing the Conservation Effectiveness of Seagrass 
Ecosystems Supporting Globally Significant Populations 
of Dugongs across the Indian and Pacific Ocean  

Eight developing counties, including Vanuatu are 
participating in the four-year project.  

This project is globally coordinated by the Mohamed bin 
Zayed Species Conservation Fund, with funding by the 
GEF and the implementation support of UNEP. The 
project implementation is technically supported by the 
UNEP Convention on Migratory Species (CMS) Dugong 
MoU. In Vanuatu VESS is the implementing partner 
and the Department of Environmental Protection and 
Conservation (DEPC) and the Vanuatu Fisheries 
Department (VFD) are supporting partners.  

The project activities in Vanuatu:  

• Develop the Vanuatu Nation Plan for 
conservation of dugongs and their seagrass 
habitats. 

• Conduct a questionnaire survey of dugongs 
and the threats they face in Vanuatu. This 
dugong catch / by-catch questionnaire was 
developed by CMS. It has been adapted for 
Vanuatu by translating it to Bislama and 
adding eco-tourism questions.  
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• Create a map of hotspots for dugong and 
seagrass conservation in Vanuatu using 
the results of the questionnaire.  

• Increase awareness of the importance of 
conservation of dugongs and their 
seagrass habitats and change behaviour 
to those that help to conserve seagrass 
beds and dugongs.   

• To encourage the custom landowners to 
create and register Community 
Conservation Areas (CCAs) in places 
identified as important for dugong 
conservation if they do not already exist 
and to incorporate dugong and seagrass 
conservation actions into the 
management plan for the CCAs  

• Form a National Facilitating Committee 
for Dugong conservation. 

 

In 2015 the project was launched and a training 
workshop was conducted for the questionnaire 
survey team. A report for these activities is 
available. The National Facilitating Committee 
was also established.  

GEF Dugong and 
Seagrass 

Conservation Project.  

Sea Shaw 

Big Blue 
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Seagrass Conservation Field Trip 

VESS ran a field trip to the seagrass beds at the 
Malapoa college costal rehabilitation area with 
the Malapoa Reef Check Club. The VESS 
student conservation club members attended 
the filed trip as well. The activities on the day 
included identifying different species of 
seagrass and collecting specimens for the 
herbarium.  

 

Nguna-Pele Workshop 

VESS was asked to facilitate a session at the 
Nguna-Pele ADB-CTI Training of trainers on 
Climate Change Adaptation and Natural 
Resource Management workshop in August. 
Dr Christina Shaw discussed messaging with 
delegates and sought the opinions of the 
delegates as to the methods of communication 
that have worked best for conservation projects 
in communities in Vanuatu.  
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Nabanga Pikinini Books 

VESS was asked to assist in a project to 
produce games for preschool and primary 
school children involving threatened species 
in Vanuatu. Dr Christina Shaw assisted 
Nambanga Pikinini in choosing the six 
featured species. The with the VESS Student 
Conservation Club, wrote information for 
teachers about these species to be included in 
the games.  

 

Other activities in 
2015 
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For a young organisation we believe we VESS has had a positive 

2015. We completed a number of activities and began several 

projects. Perhaps the most import achievement is to have put in place 

a structure for the organisation and created clearly defined aims, as 

well as policies and procedures. This will act as a firm basis for VESS 

which will guide the organisation and from which we can design and 

procure further projects in order to achieve our aim of using scientific 

knowledge to help people in Vanuatu to conserve and protect the 

biodiversity of this island nation.   


