
 

 

 

Dugong and Seagrass Conservation Project December 2015 

The Dugong and Seagrass Conservation Project is part of a global project and will run for the next 3 
years. Eight countries are taking part in the project from right across the dugong range from 
Mozambique to Vanuatu with the aim of improving the conservation status of dugongs and their 
seagrass habitats. The launch for the Vanuatu project took place on Thursday 3rd December 2015 at 
Chantilly’s Hotel. Fifty-eight people came to the event leaving standing room only at the back of the 
room. Trinison Tari, Acting Director of the Department of Environmental Protection and Conservation 
(DEPC) gave an introduction and some opening remarks saying he was looking forward to his 
department working together with The Vanuatu Environmental Science Society (VESS) and the 
Department of Fisheries (VFD) on this global project. Dr. Christina Shaw, CEO of VESS and lead 

scientist for the project gave a short presentation of our current 
knowledge of Vanuatu's dugongs and seagrass beds. She then 
introduced the project by giving an overview of the global project 
and explaining the activities that will be conducted in Vanuatu. The 
commencement of the project created significant interest in the 
media with a half page story in the Daily Post, and mentions on 
national television and radio news, in news blogs and in the 
tourism industry newsletter. The project is being implemented 
by VESS and the Department of Environmental Protection and 
the Vanuatu Fisheries Department are both project partners.  

 

VESS Report 

 

GEF Dugong and Seagrass Conservation Project Launch  

and 

Questionnaire Survey Team Workshop 

Photo credit Sea Shaw 
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CONSERVING!SEAGRASS 

CHANGE!FOR!COMMUNITIES 

The Global Project 
Title: Enhancing the effectiveness of 
conservation of dugongs and their seagrass 
ecosystems at globally important sites in the 
Indian and Pacific Oceans basins  

Goal: To improve the conservation status of 
dugongs and their seagrass habitats across 
the Indian and Pacific Ocean basins 

Time Frame: 1 January 2015 – 31 December 
2018 

Geographic scope: 8 dugong range 
countries, 32 Field projets, 20+ partners 

The global project is Funded by Global 
Environment Facility, Facilitated by the 
Convention on the Conservation of Migratory 
Species of Wild Animal (CMS)- Dugong MOU 
and Project managed by Mohamed bin 
Zayed Species Conservation Fund 

 

The Vanuatu Project 
Aims 

• To develop the Vanuatu Nation Plan for 
conservation of dugongs and their seagrass 
habitats. 

• To update the information with respect to the 
distribution of dugongs and seagrass beds and 
the threats they face in Vanuatu.  

• To increase awareness of the importance of 
conservation of dugongs and their seagrass 
habitats.   
• To encourage the custom landowners to create 
and register Community Conservation Areas 
(CCAs) in places identified as important for 
dugong and seagrasses 

Activities 

• Standardised Dugong By-catch Questionnaire 
Survey 
• Community awareness workshops 

• National dugong and seagrass action plan 
• National Facilitating Committee 

Participating countries 

Indonesia         Madagascar       Malaysia      Mozambique 

Solomon Islands      Sri Lanka      Timor Leste     Vanuatu 
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Survey Questionnaire 
The CMS Dugong MoU Technical Team of Experts has developed a Standardised Dugong Catch / 
By-Catch Questionnaire which has been used to gather information on Dugongs, seagrass and the 
threats they face in countries across the dugongs range. It can also collect data on marine turtles 
and cetaceans. This project will use this questionnaire to update the data on dugong and seagrass 
distribution in Vanuatu. The first activity for the project was to adapt the questionnaire for use in 
Vanuatu. Some questions on tourism and dugong interaction have been added as inappropriate 
tourism interaction has been cited and a potential threat to dugongs in Vanuatu. The questionnaire 
has also been translated into Bishlama. The survey team will conduct the survey throughout 2016 by 
utilising the meetings of networks in Vanuatu and by visiting some islands. A map of hotspots for 
dugong and seagrass conservation will be created from the results 
of the survey.  
 
Community awareness workshops  
Awareness workshops for dugong and seagrass 
conservation in Vanuatu will be conducted 
concentrating on the ‘hotspots’ identified by the 
survey. The workshop teams will encourage 
landowners in hotspot areas to create Community 
Conservation Areas (CCAs) and incorporate 
dugong and seagrass conservation actions in to the 
conservation plans.  
 
National Dugong and seagrass action plan 
Recommendations that could be incorporated into a 
National dugong and seagrass action plan will be 
developed as part of the activities of this project.  
 
National Facilitating Committee 
It is a requirement of all participating counties in the global Dugong and Seagrass Conservation 
Project to for a National Facilitating Committee (NFC). The purpose of the NFC is to create a national 
platform that gathers a wide range of stakeholders at a national level to coordinate on national 
projects implementation, share experience and work on removing policy barriers/ improving policies 
to enhance the conservation of dugongs and seagrass ecosystems. The NFC in Vanuatu comprises 
representatives from DEPC, VFD, the Department of Tourism, VESS, Wan Smol Bag Theatre and the 
Vanuatu Cultural Centre.  

Project activities in 
Vanuatu 

Photo credit: Feanzer Kalpep 
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Dr. Nicolas Pilcher, a member of the Convention on the 
Conservation of Migratory Species of Wild Animal (CMS)- 
Dugong MOU Technical Team of Experts, travelled to 
Vanuatu to present and facilitate the workshop.             
Dr. Pilcher was instrumental within the team that develop 
the Standardised Dugong Catch / By Catch 
Questionnaire. The questionnaire is the first tool in a 
toolbox that the CMS Dugong MoU Secretariat provides 
for the signatories of the Dugong MoU to use. It has been 
used across the range of dugongs since 2002 and has 
collected the up to date information of dugongs. Six and 
a half thousand questionnaires have been completed in 
17 countries. Dr. Pilcher has contributed to all of the 
questionnaire surveys in those countries and will also 
assist with the survey in Vanuatu.  

Attendees of the 
Workshop 
VESS 

• Christina Shaw 
• Jan Bochenski 
• Nigel Kittow 
• Russell Chilton 
• Erieth Ian,   
• Josephine Batu  
• Samantha Leo 
• Peter Komie Tasi 
• Ajay Arudere 
 

VESS Student Conservation Club 
• Chillian Iuemanga 
• Larisha Kara 
• Eddy Roland 
• Junior Ben 
• Siale Natonga 
• Manuel Lishi 
• Andrew Morris 
• Ajay Arudere 
• Joe Oliva 
• Joshua 
• Joel 

DEPC 
• Kate MecPherson 
• Trinison Tari 

 
Kaleva Yacht Services 

• Dorothy Frank 
 
CMS Dugong MoU Technical Team 
of Experts 

• Nick Pilcher 
 

 

 
 

Dr. Nicolas Pilcher explaining the questions in the questionnaire to 
the Survey Team 

Workshop to train the 
questionnaire survey team 

Havannah Harbour 

10th and 11th December 2015 

Photo credit: Camera Angle Photography 



 

 

Dugong and Seagrass Conservation Project 
 

December 2015 
 

5 

Dr. Pilcher spent the first day of the workshop 
explaining the questionnaire. He gave an 
overview of its development and its aims. He 
showed some examples of how the results from 
other countries have been used to plan 
conservation activities for dugongs and 
seagrass.   
He then went through every question on the 
questionnaire to ensure the survey team 
understood them and were able to achieve the 
most accurate and meaningful results from the 
survey. This included how to use the maps to 
collect the special data required by the 
questionnaire.   

Day one of the workshop was held at The Havannah Resort 
On the second day of the workshop the survey 
team went onto Tanoliu village to practice 
conducting the questionnaires. Dr. Pilcher was 
on hand to answer any questions and to assist 
the team. Fifteen members of the survey team 
conducted 16 questionnaires over the day. Each 
interviewee was given a poster on dugong 
conservation.  
The previous attempt to conduct this 
standardised survey in Vanuatu produced only 
12 data sets. In just 2 days the survey team have 
more than doubled the data collected in 
Vanuatu. The team is now prepared to conduct 
the survey in Vanuatu throughout 2016.  

For day 2 of the Workshop the Survey Team went to Tanoliu 
Village to conduct real interviews with the villagers  
 

Photos by Camera Angle Photography 

Photos by Camera 
Angle Photography 



 

 

 

 

Outcomes of the project achieved 
so far: 

Standardised Dugong Catch / By-Catch Questionnaire 
adapted for Vanuatu 

Launch Event completed with 58 people attending 

Workshop to train Questionnaire survey Team 
completed 

23 people trained to conduct the questionnaire survey 

16 questionnaires completed from Tanoliu Village in 
North Efate 

Posters on dugong conservation given out at the launch 
event and during the workshop 

 

 

VESS would like to thank:  

The Havannah resort for hosting our workshop  

The villagers of Tanoliu for giving their time to be interviewed 

Chantilly’s Hotel for hosting the launch 

and our partners in this project; the Department of Environmental Protection and 
Conservation (DEPC) and the Vanuatu Fisheries Department (VFD)  
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Photo credit Big Blue 


